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PROFILES IN LAW

Greenberg Traurig’s Brad Kaufman Measures
His Success by the Success of Others

by Dylan Jackson

Greenberg Traurig partner
Brad Kaufman, who assumed the
role of co-president of the Am Law
100 firm in January, says the big-
gest challenge facing the legal in-
dustry stems from the associate
pipeline.

Lateral associate hiring is in vogue,
these days, he says. So then where
does that leave law school graduates?

“It's unsustainable,” he said.
“Where are these kids getting their
feet wet?”

And what if there’s a recession?
Kaufman worries the legal education
industry is test-obsessed, that schools
are sacrificing externships and clinics
for fear that their bar passage rates
are slipping.
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Greenberg Traurig’s Brad Kaufman has developed a world-class practice. But he considers the
legal success of those he has mentored as important as his personal legal victories.

A longtime securities lawyer,
Kaufman is not the kind of attorney
who would normally be expected
to focus on associates and legal
training. He has argued before
the Supreme Court with Ken Starr
and brushed shoulders with Wall
Street executives. He flits around
the world to serve his clients.
Nowadays, he often finds himself
in England representing Barclays
executive Roger Jenkins, who is

facing fraud charges that stem from
the 2008 financial crisis.

But Kaufman does make asso-
ciates one of his biggest concerns.
And he always has. The legal world
is replete with Kaufman proteges:
Greenberg partner Tracy Gerber,
Morgan Stanley general counsel
Anne Tennant and Greenberg liti-
gation chair Joe Coates. His para-
legal just retired after working for
him for 26 years. His two assistants
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have been with him for over 25
years.

To be sure, Kaufman is highly re-
spected for his professional successes.
But he may be more beloved for his
role as a mentor and for his loyalty to
the people around him.

Born in Naples, Kaufman was the
first in his family to go to college and
went to law school at Stetson University
after getting his undergraduate degree
from Florida State University. He stud-
ied at Oxford University for a semester
then landed his first job at Florida-
based Gunster.

In 1989, he moved to Steel Hector
& Dayvis. For the first time, Kaufman
had a team. It was then that he started
playing the role of mentor. Tennant,
now Morgan Stanley’s GC, was his
first hire — made when he was a se-
nior associate. She worked for him
for six years, leaving to join Morgan
Stanley, their biggest client, in 1999.

Her move was both “a great for-
tune and great misfortune,” he said
with a wry smile.

“She’s unbelievably brilliant. Just
such a pleasure to work with,” he said.
“People always say ‘Wow, that must
be great for you, Brad.’ But the reality
is  wish Anne had never left.”

Kaufman made partner in 1991
and moved to Greenberg in 2000. It
was there that his career took off. In
2002, Kaufman hired Gerber, who
was coming off a hiatus after having
two children. She worked a reduced
schedule, about 500 hours, and took
some time off later to have her third
child.

To Gerber, that flexibility meant the
world. When she came back after her
leave, she took on a full workload. She

was having so much fun trying cases,
she said, and Kaufman heaped sup-
port on her. It was then she decided
she wanted to make partner.

“He really encouraged me to move
my career forward and try bigger cas-
es,” Gerber said. “He gave me those
opportunities by putting me in front
of clients and bringing me in meet-
ings. When he had the opportunity
to try a big case, he would put me
out there for opening and closing. At
some point, he basically made himself
second chair.”

It was because of Kaufman, she said,
that she was able to expand her own
practice.

Even today, as Gerber continues to
develop her own broker/dealer prac-
tice, she still reaches out to Kaufman
as a sounding board. And she has
also tried to focus on associates, using
Kaufman as a role model. Greenberg
partner Elizabeth Moum was the first
associate she hired over a decade ago.

“Having a practice that’s bigger
than yourself, working to build some-
thing great so that others can partici-
pate in that, too, is sort of the way I
look at what Brad has done,” she said.

As newly anointed co-president,
Kaufman is still trying to figure out
his workload. In addition to his inter-
national practice, Kaufman has led
Greenberg’s associate development
program for 12 years.

“I love it,” Kaufman said. “I won’t
be giving up those responsibilities
anytime soon.”

Kaufman said he took charge to
lead the associate development pro-
gram because he believes that build-
ing a great team is essential to suc-
cess, and the team begins with strong
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associates. He was already an advo-
cate for associates informally, so it
made sense to appoint him to the role.

As a liaison to the associates,
Kaufman takes issue with how older
attorneys talk about millennials and
the generation gap. He’s had attor-
neys come up to him and tell him,
“How can you work with millennials
all day; they're so entitled. Doesn’t
that get annoying?” Kaufman imme-
diately pushes back.

“It's all nonsense,” he said.
“Generational differences will always
exist because generations grow up in
different times. It isn’t a reason to di-
vide us. All of the negatives associated
with the Millennial generation is just
hype.”

Baby boomers grew up protesting
the Vietnam War, he said. They were
told to “Turn on, tune in, drop out,” to
use a popular phrase. Kaufman be-
lieves that as millennials grow up and
have aging parents to care for and
children to watch over, their world-
view will change.

“l was an associate once, too.
There are the same complaints about
this generation,” he said. “The nature
of being an associate in a law firm,
the lack of control ... is always going
to be the same. But they are going
to take over, and the baby boomers
will just have to get used to it. Mark
my words, you're going to interview
a millennial 30 years down the road,
and they’ll be saying the same thing
us boomers say about them now.”

Dylan Jackson writes about national
law firms with a pinch of politics and Latin
America. He can be reached at djackson@
alm.com or 305-347-6677. On Twitter @
DylanBJackson
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