
New York’s Resilience

EDITORS’ NOTE Richard Rosenbaum 
joined Greenberg Traurig in 1985 
as its 90th lawyer and has since 
helped lead the fi rm’s growth across 
the Americas, Asia, Europe and the 
Middle East, navigating the chang-
ing times, while remaining fi ercely 
devoted to serving the fi rm’s clients, 
lawyers, and staff. Most recently, 
Rosenbaum has taken a lead in the 
fi rm’s unique approach to coupling 
substantive excellence with the inno-
vative and effi cient delivery of legal 
services. Rosenbaum is widely known 
for his experience in a diverse range of indus-
tries, including real estate, entertainment, media, 
technology, investment and fi nance, representing 
companies of all sizes and many wealthy individ-
uals and successful entrepreneurs over the years.

Whether it is leading and managing the 
fi rm and its lawyers or serving the fi rm’s clients, 
Rosenbaum’s focus remains the same: delivering 
business results which exceed expectations with 
an extraordinary sense of urgency, effi ciency and 
excellence, while at the same time living the “old 
school” values of ethics, loyalty, family and per-
sonal accountability, which create long-term rela-
tionships and lasting trust across the decades.

Rosenbaum has been considered a thought 
and change leader in the broader legal profes-
sion, whether it relates to his devotion to deliver-
ing excellence and value to the fi rm’s clients or 
ensuring an open and fair playing fi eld to diverse 
talent from all backgrounds, regardless of race, 
religion, gender, or sexual orientation. Before 
becoming Executive Chairman, in his roles as the 
fi rm’s Chief Executive Offi cer and President, 
Rosenbaum made clear his primary focus on high 
quality, excellent service and the collaborative, 
respectful and empowering culture of the fi rm. 
He founded and developed the fi rm’s renowned 
and wide-ranging “Commitment to Excellence” 
program, which ensures that Greenberg Traurig’s 
values would be and remain core aspects of the 
fi rm’s global brand for years to come. 

COMPANY BRIEF Greenberg Traurig, LLP 
(gtlaw.com) has approximately 2,200 attorneys in 
40 locations in the United States, Latin America, 
Europe, Asia, and the Middle East. The fi rm has 
been recognized for its philanthropic giving, diver-
sity, and innovation, and is consistently among 
the largest fi rms in the U.S. on the Law360 400 
and among the Top 20 on the Am Law Global 100.

The world is fi ghting a public health 
crisis that is impacting all countries 
and their citizens. The pandemic 
is being fought on the front lines by 
healthcare workers, fi rst respond-
ers, those providing supplies and 
meals, transportation workers and 
all other essential workers. What 
do you say to these true leaders and 
heroes that are risking their lives to 
protect others?

Even saying a heartfelt “thank 
you” to these heroes who are holding 
our world together now seems woe-

fully inadequate, but it is a good fi rst step. I say 
“thank you” for your selfl ess efforts and dedica-
tion. Thank you for your tireless and generous 
spirit that continuously guides you to be of ser-
vice to the people in your communities. Thank 
you for inspiring all of us to unite and take 
the precautions necessary to end the spread of 
COVID-19.

Greenberg Traurig is a purpose-driven 
firm with a long history of supporting 
its employees, clients and communities. 
How has Greenberg Traurig adapted its 
business and the way it works during this 
unprecedented time in order to continue 
to effectively support its employees, clients 
and communities?

In times of crisis, the character and core val-
ues of a fi rm and its leaders are tested and truly 
revealed. At the onset of the COVID-19 pandemic, 
we knew that our clients, attorneys, and business 
staff were facing a multi-dimensional crisis and 
uncertainty about the future. With our attorneys 
and business staff, we made transparent and hon-
est communication a top priority. The goal of 
that commitment was to ensure that no members 
of the GT family had to face the added stress of 
fi nancial uncertainty in the early stages of the pan-
demic. For our clients, we focused on new ways 
to deliver value and help them develop plans to 
address the wide range of legal challenges that 
are directly impacting companies of all sizes dur-
ing the pandemic. 

Going forward, we are cont inual ly 
focused on how to adapt our business model 
to best serve our clients, our attorneys and 
business staff, and the communities where 
we live and work. The possibilities are end-
less. We must put people and clients fi rst, and 
then operate from strength, in order to look 
up and be ready for change. 

How have Greenberg Traurig’s people 
changed the way they work in order to be 
effective with the changes that have been 
necessary for all businesses to make and 
how proud are you to see the resilience of 
your team?

Very early on in this crisis, we understood 
that providing our exceptional service day 
and night – whenever and wherever needed – 
would be the key to helping our clients navi-
gate these challenging times. To do it, we 
moved quickly to facilitate remote working 
across our platform of more than 2,200 attor-
neys and more than 2,000 business staff in 40 
offi ces worldwide. We are defi ned by our peo-
ple, not our buildings. Our long-term commit-
ment to state-of-the-art technology has allowed 
for a seamless environment with people work-
ing both in the offi ce and remotely. We have 
proven once again that a unifi ed law fi rm with 
diverse practices that are linked, collaborative, 
and known for excellence across the system is 
a far more durable model during times of crisis 
or change. 

The cultural glue must be strong to keep 
people together and communication of the 
business model must be constant so that it is 
understood. For example, fi rms like Greenberg 
Traurig that did not eliminate their labor and 
employment lawyers, or which have built or 
retained their federal, state and local govern-
ment practices, are now likely to be hugely busy 
in a world recovering from a variety of shocks. 
This has proven to be even more accurate than 
expected as we have seen with a successful per-
formance during the fi rst half of the year. The 
results for our clients and our fi rm have been 
outstanding, and I am proud of our team every 
day for what they continue to achieve during 
these diffi cult times.

There is a great deal of discussion 
about businesses reopening in a “new nor-
mal.” What is your outlook for what this 
new normal may look like and how is 
Greenberg Traurig preparing for the next 
stage in this crisis?

Every day brings more adjustments – that 
is the new normal. At all times, we remain nim-
ble and responsive, as we adapt to the change 
and realities on the ground. We know that each 
Greenberg Traurig offi ce, each practice, each 
person, is unique and so are the challenges they 
face. Now more than ever, we are seeing the 
benefi ts of our entrepreneurial model that puts 
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the decision-making power in the hands of the 
attorneys closest to the clients and the market. 
These attributes are critical to a global business 
surviving and thriving in a challenging environ-
ment. We are built for change and continuously 
evolving for that purpose. 

The country is facing a crisis around 
social injustice and racism. Greenberg 
Traurig is a fi rm that has a long history of 
supporting diversity and inclusion, with 
a culture built on fairness and equality. 
Will you discuss the fi rm’s commitment to 
diversity and equality?

Greenberg Traurig’s commitment to diver-
sity and inclusion dates to our founding more 
than 50 years ago and has always been a critical 
part of our DNA, but given recent events we 
realized the need to do more. We are proud 
to commit $5 million over the next fi ve years 
to support programs that address the causes 
and effects of systemic racism in our society 
and seek to aid impoverished communities and 
individuals. Our Social, Racial, and Economic 
Justice Action Plan includes a range of targeted 
activities and new initiatives designed to cre-
ate even greater impact in the communities that 
need the most help. 

One foundational component of the fi rm’s 
plan is its dedicated funding for additional 
Greenberg Traurig Equal Justice Works fellows 
focused on addressing racial, social, and eco-
nomic justice issues. Already the largest spon-
sor of Equal Justice Works fellows since 1999, 
the fi rm will initiate a new effort in December 
by providing fellowship funding to select law 
school students who will deliver critically 
needed legal services at nonprofi t host organi-
zations focused on these issues. The fellows will 
begin to implement their plans in September 
2021. 

The fi rm also launched Greenberg Traurig’s 
Social Justice Action Academy, which aims to 
educate and train Greenberg Traurig employees 
on matters of race, justice, and equity. The acad-
emy’s “Courageous Conversations” program 
includes a series of internal and external pro-
grams where attendees will have opportunities 
to hear about personal experiences with social 
injustice and racism and new initiatives to right 
these wrongs. The goal is elevating Greenberg 
Traurig’s collective empathy and creating posi-
tive change.

Greenberg Traurig has a long and deep 
commitment to New York City which has 
been heavily impacted by the pandemic. What 
are the keys to New York City’s recovery and 
how critical is it for there to be a strong pub-
lic/private partnership to ensure a safe and 
effective reopening of New York City?

We are committed to remaining highly 
engaged with New York City, where we have 
a large offi ce with nearly 500 lawyers and busi-
ness staff. Our premier real estate practice 
includes about 80 New York lawyers who 
have helped to shape the skyline we all 
enjoy. Our Government, Law, and Policy 
Group works with city offi cials every day on 
behalf of our clients with New York busi-
ness interests to help them navigate these 
uncertain times in tandem with government 

initiatives. We continue to be leaders in the 
New York City legal profession, which as of 
July 2020 employed more than 76,000 people. 

Recovery of our city depends on govern-
ment and business interests continuously work-
ing together. It also depends on how we handle 
COVID-19 issues moving forward. We have done a 
good job of fl attening the curve of new COVID-19 
cases, however we need to remain vigilant on this 
front going forward, including consistent testing, 
vaccines, medical services, and proper ventilation. 

What do you say to other business lead-
ers and to those who built the leading com-
panies in New York City about the need to 
remain loyal and committed to New York 
City and its future during this diffi cult time?

As a highly successful business commit-
ted to remaining in New York City, Greenberg 
Traurig moves forward here with the strong 
belief that we are in one of the two world-
wide epicenters for the practice of law in the 
world, with London being the other loca-
tion. Through good times and challenging 
times, New York has long been known glob-
ally as a city where top lawyers create new 

legal vehicles, advance new legal ideas, and 
litigate important cases. This won’t change 
due to COVID-19. It is merely a bump in the 
road for a city whose journey is timeless and 
whose benefits to businesses will endure – 
access to an evergreen pool of significant 
business talent, home to endless trendsetting 
thought leaders, and an energy so vibrant that 
it informs the dreams of millions. 

You had lived in New York City prior to 
moving to South Florida 35 years ago and 
then returned in 1996 to build Greenberg 
Traurig’s offi ce in New York. What excited 
you about coming back to New York and 
how committed are you personally to stay 
in New York and be a part of its recovery 
and rebuilding?

I am a New Yorker through and through. 
The city is forever in my heart and soul. No 
matter where I travel worldwide, it only takes 
about two minutes before they peg me as 
a New Yorker. Our city draws me back 
like a magnet to once again experience all 
its unique treasures. I feel most alive when I 
am walking our fascinating streets, feeling the 
energy of our business district and experienc-
ing our diverse population through architec-
ture, art, and food. While I still travel a good 
deal, I remain committed to staying in New 
York and ensuring the city that I love comes 
back better than ever before. 

There are many who question New 
York City’s future during this diffi cult time. 
Are you optimistic that New York City will 
be able to get back what has made it so 
great and that it will continue to be a lead-
ing global city?

Every city has its cycles. New York has 
historically been a highly resilient city that 
is particularly adept at moving itself for-
ward after catastrophe. Here, we are always 
thinking ahead, which is evident in our ever-
changing skyline that includes a rebuilt World 
Trade Center. While we respect our history, 
we think change is vital and we embrace it. 
The key issues going forward are about 
making sure we can educate our children, 
maintain our urban landscape and keep the 
city safe. If we can do that, people will come. 
New York’s past successes rebuilding in the 
face of challenge are strong predictors that 
out of our current turmoil and uncertainty 
will rise an even stronger global city.

During this unprecedented time, what 
are you telling your people and what would 
you say to young people across the country 
who are deeply concerned and uncertain 
,about the future?

Hard times are when visionaries use their 
intelligence, foresight, and energy to build new 
success. Now more than ever before is a time 
for focus. Focus on all aspects of the personal 
relationships, values, business interests, and 
service that you can control. Strive to do even 
better at everything than you did before, and 
impress everyone with whom you interact. If 
each of us does these very important things, 
we can collectively build our successful future 
together. It is in times of crisis that values and 
character really shine through.•

“We have proven 

once again that a 

unifi ed law fi rm with 

diverse practices 

that are linked, 

collaborative, and 

known for excellence 

across the system is 

a far more durable 

model during times 

of crisis or change.”
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