Big Law Redefined Podcast - Building the Blueprint: The Foundation of South Florida's Tech Evolution Part 1

Introduction (00:00:00):

This podcast episode reflects the opinions of the hosts and guests and not of Greenberg Traurig LLP. This
episode is presented for informational purposes only and it is not intended to be construed or used as
general legal advice nor a solicitation of any type.

Jaret Davis (00:00:20):

Hello, everyone. Welcome to this podcast series. Our firm, Greenberg Traurig, has been using podcast
broadcasts for some time to cover a variety of topics both legal and business of interests to our clients.
Today, we're starting a miniseries: Building the Blueprint, the foundation of South Florida's tech
ecosystem. A miniseries that’s going to explore the growth of the tech ecosystem within Miami and
South Florida and its impact on the world. This one I've been really looking forward to. I've got my not
even friend, brother, Saif Ishoof here and, Saif, you've been operating in this space for so long, operating
as the VP for external engagement for FIU, you brokered $70 million in partnerships there. But the really
interesting stuff is your work with Mayor Francis Suarez, and for those of you who don't know Mayor
Suarez, the famous how-can-I-help mayor who really put Miami on the map in terms of being business
friendly and bringing the tech ecosystem here, and Saif was part and parcel of that with Venture Miami.
Now he's working with his own firm, Lab22c, which does great work consulting and specializing in
entrepreneurship, business tech, Web 3.0 innovation, you name it. Saif, first off, thank you for
everything you've done for our ecosystem. It's been absolutely amazing seeing your leadership.

Saif Ishoof (00:01:22):

| feel like you read the biography that would make my mom and your mom very proud. So | love being
here with you, and hats off to GT for once again leading and creating a series like this. I'm ready to dig in
and give everybody a flavor of what it's like when the two of us are hanging out for lunch talking about
this stuff.

Jaret Davis (00:01:42):

And that's exactly what today is structured. I'm glad you said that. And by the way, my mom would hate
the bio | did for you because she would say, "You should have said so much more." So today, we're
really sitting here, and like Saif mentioned, this is the kind of conversations we have in cafes or just over
drinks anywhere, talking about the evolution of Miami. Obviously when we talk about it, we look at it
from what's Miami going to look like and what can we do, what's the next challenge, take Miami to its
ultimate destiny. But | like to give a little bit of context to our listeners, Saif. You and | have been living
this for over 20 years, so it's probably helpful to reset, level set, and talk about how we got here.

Saif Ishoof (00:02:14):

So it's a great question and you're right, Jaret and | actually went to law school together, so we've been
in this journey now almost 30 years when we go back to our years together at UM Law. A lot of people
might look at what's happened here as an overnight success, and | think back about that great joke that
the founder of NVIDIA, Jensen Huang, said that it only took 20 years for us to become an overnight
success, and that's very much like what's happened here. And also, | love that we're talking about the
idea of it being a bigger ecosystem. It's not just Miami, it's Broward, it's Palm Beach. Truthfully, it's
essentially everything south of Orlando, and-

Jaret Davis (00:02:52):
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By the way, just to give a little bit of love to our Broward brethren, a lot of the companies that we call
Miami unicorns are actually Broward based. Citrix, Ultimate Software, we could go through the list. So
you're absolutely right. I'm glad you highlighted that, that it's really a regional approach. We've seen
great wins at both the Miami side, the Broward side, and the Palm Beach side. Palm Beach, don't even
talk about the hedge funds they're bringing down here, and so it's really a totality effort.

Saif Ishoof (00:03:17):

No, | mean, and it's really something that's happened across a range of different, sort of the last 30-plus
years, and something that you and | have talked a lot about, and | break it down into being almost like
the different eras of our space program. Everybody who knows me knows | love the rocket ship, they
see the Lab22c pin everywhere, but a lot of it has to do, you and | are both space nerds and fans of
whether it's Star Trek or Star Wars.

Jaret Davis (00:03:41):
Absolutely.

Saif Ishoof (00:03:42):

But | think the space program analogy works really well because when you think about the space
program it's broken up into a couple of different eras, the Mercury era, the Gemini era, the Apollo era,
and now the era that we're in which is really the era of Artemis, the era of what Starship is doing with
SpaceX. In this framework that we're in, each of these different eras has set us up for the moment that
we're in right now. The '80s and '90s, just so we get everybody, we kind of frame and that we're going to
jump through it. The first-

Jaret Davis (00:04:13):

Just a level set. You're analogizing each of those projects that NASA had, Project Mercury, say it was the
first, Project Mercury is really the effort to do space flight by the United States. Forget the moon, we got
to get to space first. And so you're analogizing saying you have each of these eras that NASA's named
basically for each of the phases. Apollo was most famous, obviously, each of the Apollo missions, and
saying that there was a corresponding era in Miami's tech evolution, whether it be a genesis era like
Project Mercury for it or a growth era, et cetera. Is that what we're talking about?

Saif Ishoof (00:04:44):

That's exactly it. So let's start at the beginning, right? A lot of people, when we think about the founding
narrative of the modern Miami, there's that great book you and | both love by Nicholas Griffin called
Year of Dangerous Days which essentially says the founding date of modern Miami is 1980, and we
won't talk about the social and civic stuff, we're talking about the tech ecosystem here.

(00:05:05):

So 1980 is really when we started to see the first seeds planted, and you and | grew up around this era,
we were young people, and a lot of it was, | mean, the personal computer was birthed right in Palm
Beach County in Boca Raton, and then you started to see things like Motorola open up a massive
campus up in Plantation. You and | were starting to then get into our college years right around then
going into the early '90s, but this is what brought the heaviest concentration of engineers that were
working in software and in hardware into South Florida at that point in time. Jaret, | always remember
you talking about being a freshman at the U, sitting there in the computer science building, straddling a
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lot of different universes, right? | know what it felt like for me. What did it feel like for you when we
were in that Mercury era when it was so early?

Jaret Davis (00:05:59):

It was exciting. | mean | remember they used to have these items called MUDs, Multi-User Dungeons
that people don't realize were partially invented at the University of Miami, and it was really nascent.
You basically had a bunch of pioneers out there, kind of similar to sort of the blockchain folks you hear
about nowadays where everything was the wild west. You were just experimenting, talking to professors
who were at the cutting edge of this stuff. So | did four years of network diagnostics for one of the labs
at the university, and | remember that-

Saif Ishoof (00:06:25):

Which just sounds really boring, | have to just say.

Jaret Davis (00:06:28):

Exciting to me, but boring to most people. | remember sitting there one day when we unveiled Mosaic
which was the web browser and us playing on that. Now look, back then there was a limited number of
websites you could go onto. However, it was the most exciting thing to us in the world that you could do
this, and then very rapidly we started to build all of our own sites, building on that, launching scripts and
really showed us that the world is open. I'll tell you, a lot of people don't realize this, | have what was at
the time one of the number one ranked Star Wars focused websites out there, and | put in a script in
there that allowed people to interact with the website back and forth, and a small ecosystem formed
where they all started forming friendships, relationships. | kid you not, and there was some drama that
went on, and it was sort of a precursor to the Facebook.

Saif Ishoof (00:07:13):

What was that like for you with the other students at the U at that time? Because we're going to get to
why all of this is important because a lot of those engineers, a lot of those people, they played an
important role. | mean the fact that you guys were playing around with early Web 1.0 software which
was very clunky. A lot of us really, we only knew-

Jaret Davis (00:07:32):

There was no software. We were hard coding HTML.

Saif Ishoof (00:07:36):

Yeah. Yeah. There was really nothing, and for the casual users of the internet, these are the origin days
of AOL.

Jaret Davis (00:07:43):
That's right.

Saif Ishoof (00:07:43):

| mean there was really no way, and early messaging software like ICQ. Most of us had just come out
having used BBS software to be able to message with bulletin board systems.
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Jaret Davis (00:07:55):

That's right. If you wanted to move [inaudible 00:07:55] FTP, Archie, Gopher, WAIS, all these protocols
that now no one even knows what they are.

Saif Ishoof (00:08:01):

So coming out of that late '90s, there was something brewing. | remember right around the time when
we were now in law school which is now pushing into the later '90s, we started to get Miami's bigger
framing about being the gateway to the Americas. One of the companies, and now he's gone on, which
is why | mentioned it, to really become one of the gods of technology on Planet Earth, Marcelo Claure,
in 1997 he had Brightstar which was a distributor of mobility solutions.

Jaret Davis (00:08:29):
That's right.

Saif Ishoof (00:08:30):

What was that like at that moment for you? Because for me, | remember | was entering into law school,
| was curious about technology, but it just didn't feel like Miami was the right place to build.

Jaret Davis (00:08:40):

Yeah, | would agree with that. So | was starting my law school career. | was in the middle of it actually,
and there were certain items out there | will never forget. There was one gentleman, I'm actually blank
on his name, but he was the leading expert on what he called internet law at the time, and he had
actually published a book and | devoured that thing, but that was about it. | mean you would read about
something's going on, but still in society and still in Miami it was still nascent. Now you had pioneers like
Marcelo. But remember the thing about entrepreneurship, you don't know what they're doing until 10
to 20 years later when they hit it big. So when Marcelo was planting the seed to Brightstar in '97 or so,
obviously none of us would've known about that. It wasn't until he sold it, a multi-billion dollar valuation
to Sprint, became vice chairman of Sprint, guy involved with SoftBank, et cetera, that we really
understood the greatness that he was doing. But at that time, no one would've known what he was
doing.

(00:09:31):

By the way, the same around of time, actually earlier in '90, Ultimate Software was founded. Ultimate
Software was one of the first companies to leverage the cloud, leveraged the cloud in the '90s and
2000s. We didn't know what the cloud was, but there was a nascent software, and there's actually a
fascinating story as to how they did it. That's for another podcast. But they were one of the first
companies to do that. Citrix had been formed at the exact same time, but none of us knew what these
companies were doing. They were at the very beginnings. But then what would happen is 10 years later,
in the very early 2000s, they became household names and became a necessity, Ultimate in the case of
HR IT software, Citrix, it does emulation software, et cetera, et cetera. And so it's an interesting point on
a more macro basis about entrepreneurship. We sit here and look in hindsight, but at the time, no one, |
dare say all but three or four or five people knew what was going on with these pioneers.

Saif Ishoof (00:10:21):

What's really funny, so at that point, so we get to the end of the '90s and we then click into the 2000
era, and | remember that really well because | graduated from law school in 2000 and | built my first
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tech company back then. I'll never forget, | mean this is when we really enter into what many of us
would call the Gemini era which is 2000, about 2010, and I'll never forget being a Miami founder, we
had a great dean of the college of engineering at UM at that time named Dean Lewis Temares, and-

Jaret Davis (00:10:53):

| remember Lew Temares, great guy.

Saif Ishoof (00:10:55):

Lew Temares was a legend, and | went to a conference in Boston and | met somebody who at that time
was like one of the gods of American technology. He was kind of like the Gary Vaynerchuk of that era,
Guy Kawasaki who was one of Steve Jobs's early evangelist. It's kind of funny because if Guy ever
listened to this, he'd think I'm calling him out. And so I'm at this conference, I'm so hyped to meet Guy,
I'm 25 years old and | got what | consider to be the best/worst piece of advice | ever got. And so | finally
got to meet Guy in a coffee break. I'm like, "Hey, Guy, I'm Saif. I'm building a software company in
Miami." And he said, "Kid, let me give you a piece of advice, you need to move from Miami." And | call it
the best/worst piece of advice because | didn't take it. | continued to do what | was doing. You and | are
long Miami.

(00:11:40):

But in that moment, in that Gemini era, what started to happen was more and more... whether they
were visionaries, and a lot of people will call people like you and me OGs, maybe we were just foolish
enough to believe that Miami was a place to actually build a tech ecosystem. And so that's when you
started to get more of the density of the Punto Comms which were startups that were focused on LatAm
and maybe they were trying to copycat eBay or they're trying to copycat some other American play. But
it was something really, really unique, and | think that that Gemini era started in earnest in 2000. One of
those people that you've been a guide to was Manny Medina, and so he was seminal to that Gemini era.
What was going on with Manny right around that period of time?

Jaret Davis (00:12:25):

The Gemini era, | guess it's like with kids, you're not supposed to pick one you like more than others, but
the Gemini era | think is my favorite and I'll explain why, and let's level set everyone. So we were on the
Mercury phase which is, again, to use the analogy, we've mastered space flight but we haven't hit the
moon at all. Gemini, you're starting to do some really interesting things, starting to develop technologies
that'll get you to the moon. Not hit the moon yet. Moon is the ultimate goal, but you're getting the
technologies in place, et cetera. Let's look at what Miami was doing. Our Mercury era, we were planting
those initial seeds. We mentioned Citrix, Ultimate Software, interesting stuff that nobody knew what
was going on at the time because it was so nascent.

(00:13:00):

Now we're into the Gemini era and that's where you get really interesting stuff. You've got Manny
Medina who Saif just mentioned, one of our tech titans down here. So what Manny did was really
interesting, and one could argue that because of the work in our Mercury era, because of what Ultimate
was doing, because of what all these folks were doing, they inspired Manny. Manny was a real estate
developer. He was developing commercial real estate. And then as with any visionary, he realized, well,
look at what's going on in Miami. Look what's going on in the United States. There's a need for tech and
data, and he realized how can | play a role in that, and he realized, well, if I'm a real estate developer,
how about we develop what they were calling at the time, telecom hotels, data centers.
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(00:13:39):

He said, "Let me pivot on that," and the full story will take too long, but it's such a cool story. In 2000, a
consortium was formed of telecommunication companies, and they said basically, "All right, how does
data flow throughout the internet, United States and beyond?" And the reality is the way it flowed back
then was through network access points which at the time were all publicly owned by the National
Science Foundation. They decided, this consortium in Miami, "Let's build the first private NAP." And |
won't go into the full RFP and everything, but the longer and short of it is-

Saif Ishoof (00:14:10):

That had to have been a crazy concept for somebody to be ever so bold to try to build a network access
point-

Jaret Davis (00:14:18):

In Miami.

Saif Ishoof (00:14:19):

...[inaudible 00:14:20] Miami at that point in time. | mean it's like | want to grab everybody's
imagination. Miami, we were not on the map at all for that [inaudible 00:14:29]

Jaret Davis (00:14:28):

Can | add to the imagination and really blow your mind?

Saif Ishoof (00:14:31):
Yeah, yeah.

Jaret Davis (00:14:31):

The reason why, or one of the many reasons why it was decided to do a private NAP in Miami, not to get
into the technical too much, it's not going to go too far. All of the transit length subsea cable, so the way
it works is you have these very large fiber cables floating in the Atlantic Ocean and beyond, and that's
really the internet, frankly. All of them come into the Eastern Seaboard of the United States of America
into two places. One is up in New York City and the other one is in Miami, Florida. It goes right up the
rail tracks right next to where the Kaseya Center is. Well, all of that basically comes together in what
that consortium ultimately built which is the NAP of the Americas. It's a meet point area where all of the
transatlantic cable can come in, all the fiber comes in, and this is what they built.

(00:15:20):

Now imagine, imagine, it almost sounds like science fiction nowadays, Miami, Florida, right at the
beginning, nothing really had planted. Some seeds have been planted in our Mercury era. We're going
to bring in all the transatlantic subsea cable into this one location and then simultaneously dig up a lot of
Downtown Miami. That's the part people forget. Remember, part of the initiative was to lay significant
amount of fiber all throughout downtown. One of the reasons we have the capacity to build what we're
working on now is because of all those efforts, putting all the fiber throughout the city and bringing in
those cables and building the NAP of the Americas. And so that NAP of the Americas now, it's a building
that if you saw it you would think it's the least valuable building at Downtown Miami. It looks like a
warehouse with some satellite domes. It's probably the most valuable because that's how Latin America
and that's how a significant piece of the United States accesses the internet.
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(00:16:10):

Now it can also take a direct hit from a 747. It's got blast door, it's cat 5 proof, good luck ever hurting it.
But it's one of the most important assets our community has, and that's when it was built in that 2000
magical Gemini area. Again, just as with the space flight program, you are developing technologies to
make it so we can get to the moon. We're layering in infrastructure as well, digital infrastructure to get
us to our moon which is to become a tier one ecosystem for tech.

Saif Ishoof (00:16:37):

| just absolutely love that regarding what Manny was able to do at that stage. | think another person,
when we think about this particular era that his successes and his wins that were definitive of it is a guy
like our friend and somebody | get to work with closely, Rony Abovitz.

Jaret Davis (00:16:55):

Of course.

Saif Ishoof (00:16:55):

So Rony, who was a University of Miami graduate, double engineering graduate, built his first company
along with Maurice Ferré a surgical device company called MAKO Surgical, and it was a challenging time.
I mean nobody would've thought, "Hey, I'm going to build a robotic device company to do knee
surgeries using machine learning in Miami in the mid-2000s." And ultimately they were able to have a
significant amount of success in what was a very, very challenging time, and a lot of what Rony and
Maurice were able to do at that point in time really set the stage for some of the big wins that defined
that era. But | think it's important because | want to underscore for everybody, tech ecosystems are
built on the basis of talent.

Jaret Davis (00:17:44):
Absolutely.

Saif Ishoof (00:17:44):

You have to have a [inaudible 00:17:47] great research universities and then you also need to have more
companies be successful, have some exits, make sure that there's some liquidity realized, and then see
those founders, instead of just chilling and going and playing golf, go back and do it again.

Jaret Davis (00:18:00):

So have | ever told you the game | play with startups? So when | see a new startup and | have very little
experience with the CEO, CFO, or the business model, | always ask them one very important question. |
say, "Where do you get your talent?" And the game I'm playing there is the tracker progression. In the
old days, the answer was always the same. "Oh, we recruited from elsewhere. We go to Texas, we go to
the Research Triangle, we go to Silicon Valley, and we do an entire presentation on why they want to
uproot their families and themselves and come to Miami, Florida," which by the way, that pitch now is a
joke. It's super easy to do because everybody's coming to Miami. But back then, as you can imagine, it
was a challenge.

(00:18:37):

The interesting progression, not so much the progression of the pitch, although that's great that we can
now bring everyone here, the progression was eventually | started talking to the CTOs of startups or the
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CEOs and say, "How do you get your talent?" and they'd say, "Oh, we take it from Ultimate Software, we
take it from Cyxtera, we take it from..." That's a healthy ecosystem. The fact that no longer are they
simply begging people and drawing people in from elsewhere, now no longer begging because it's super
easy because everyone knows how fabulous this jurisdiction is. But the fact that its ecosystem's so
strong that it's self-sustaining, that you can go to a Magic Leap and get that data scientist, that you can
go to another company and get something else, that this ecosystem and that they know it's going to
happen, that frankly they think it's healthy.

(00:19:22):

In fact, sorry, sorry, one more final thing. There's actually a tiny movement within Florida right now.
Everyone knows that non-competes work. In California, it's very hard to enforce a non-compete against
talent. In Florida, they're almost ironclad, and there is a very beginning discussion as to whether or not
we should be more like California in this limited regard, not taxes. Because without the non-competes,
you really get a fluid ecosystem. We've already achieved it. As | mentioned, people are able to ping-pong
back and forth and it's wonderful. But there is a thought process out there that, well, if it was even
easier for talent jump around, what would that ecosystem look like. | just put that out there as an
additional illustration of how important it's that your ecosystem be self-sustained. You can only recruit
so much externally. You will always recruit externally, but you really need to be able to get people
internally to self-sustain.

Saif Ishoof (00:20:12):

Absolutely. | think about some of those internal systems that were starting to be built during that period
of time, and one of the people we got to give props to is Susan Amat, University of Miami and what she
created with the U which is The Launch Pad which really was our region.

Jaret Davis (00:20:28):

That's one of the first formal tech incubators.

Saif Ishoof (00:20:30):

It was our first university-based incubator in the region, and it provided a lot of students an opportunity
to get exposed to innovation and entrepreneurship. | think about some of the founders that | met
coming out of that period of time that have gone on to be wildly successful. | mean one of the biggest
fintechs in our region, Novo, was founded by Tyler McIntyre and Michael Rangel who are both the
University of Miami alums. There's another really great fintech that was founded here by a good friend
of mine, Josip Rupena, which the company's called Milo which has built the world's first crypto
[inaudible 00:21:05]

Jaret Davis (00:21:05):

| know Milo very well.

Saif Ishoof (00:21:06):

Actually, Milo's right here in Wynwood. I'm reporting right now in Wynwood right across the street from
his office. But because we had that density, people like Susan Amat, Launch Pad was one of them, and
then you started to see statewide institutions like the Institution for the Commercialization of Public
Research, which is a fancy way of saying how do you jailbreak university IP, license it. We started to see
the much more active marketing of it because as | like to say it, at the end of the day, you can have as
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many hipsters as you want walking around cool coffee shops in Wynwood, but the truth is you need
PhDs, bench scientists with pocket protectors who have commercializable IP and getting that IP out to
the street.

Jaret Davis (00:21:48):

If we're going to give props, we have to give props to the granddaddy of them all, The Knight
Foundation.

Saif Ishoof (00:21:53):
Absolutely.

Jaret Davis (00:21:54):

It's interesting the role foundations make, and | first met Saif eons ago when he was the executive
director of City Year and brought it to Miami. He did a phenomenal job there. I'll never forget, we were
helping prop up a City Year in Oklahoma. They were telling me how it was the foundations that basically
ran OKC. | feel like foundations are critical creatures for any major city and Knight has been the absolute
rock for this place. For those of you don't know, Knight... well, first off, Alberto Ibarglien who was the
former CEO of Knight, we have to give him absolute credit.

Saif Ishoof (00:22:24):
Lots of props.

Jaret Davis (00:22:24):

He's the one who sort of converted Knight into a model that contemplate catalytic investments. What |
mean by that is instead of a whole series of grants sort of arbitrarily to people, nothing wrong with that,
you have a theme. And so of course for 10 years they were doing the arts. Look where we are now with
Art Basel, et cetera. And then we had a 10-year period of catalytic investments in technology innovation.
They're the ones who brought Endeavor Miami here. They're the ones who brought Venture Cafe
Miami. They're the ones who did all these catalytic investments that then helped cause, helped to
launch the ecosystem era. It doesn't mean they created the entrepreneurs, the spirit, et cetera, but you
had to have the infrastructure which they absolutely have to get credit for. We've been doing this space
age analogy. The other analogy | like to do is the gold rush. | mean similar eras, Mercury era would be
when they first discovered the first vein of gold-

Saif Ishoof (00:23:14):
The great [inaudible 00:23:15]

Jaret Davis (00:23:15):

That's right. The Gemini era for the gold rush would be when they brought in all the ancillary services.
You can pan all you want, but if you don't have pickaxes, Levi Jeans, stuff that you can pan and water it,
et cetera, all of the things that people needed, the infrastructure, it's all for nought. You won't be able to
take it to scale. And so near and dear to my heart is always the work that Knight did because they
brought in that infrastructure, they brought in that intentionality, they brought in the initial seed capital
that was necessary to plant the resources to help a budding entrepreneurial ecosystem really take root.
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Saif Ishoof (00:23:49):

Yeah. And that pivot point is a good time to segue into that next chapter which essentially would be the
Apollo era of 2010 to 2020.

Jaret Davis (00:24:01):

This is we're getting to the moon, right?

Saif Ishoof (00:24:02):

Now we're getting to the moon.

Jaret Davis (00:24:03):
All right.

Saif Ishoof (00:24:03):

Now we're getting to the moon, right?

Jaret Davis (00:24:04):
All right.

Saif Ishoof (00:24:05):

And what happened at that point in time in that decade was a rapid acceleration of more shots on goal,
more founders who saw that there was a pathway to building and creating here, founders like the
CareCloud team, like Open English. There were just a plethora of companies. People saw that they had
the talent, the technology, and some of the capital. | mean it's something that always reflect on
somebody like Albert Santalo who would say that...

Jaret Davis (00:24:35):
Absolutely.

Saif Ishoof (00:24:38):

| mean, he was one of the first founders in our region, and Albert who's a common friend of ours would
say, "Listen, guys, | still have to jump on a plane and go to Silicon Valley to raise money." But he could
build that company, CareCloud, here in South Florida. You also start to think about somebody like Dan
Cane and his predecessor company to Blackboard and predecessor company, Modernizing Medicine.
Something very, very special happened then, and | think that, like to continue on the Manny story, |
think that we had really our first moon landing, our Apollo 11 moment happen, and that was really with
a big exit, and you had something to do with it regarding Nanny. You want to tell us about that, man?
Because | don't think enough people know about that exact moment and how significant that was as our
moon landing for this region with Nanny and a big exit.

Jaret Davis (00:25:30):

Sure. | had the privilege of being the lead council at Terremark for 20 years, including their exit. | think
it's important to understand the genius of what Manny did with Terremark. So Terremark was a
company in which the NAP of the Americas was basically housed. They provide digital infrastructure, not
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just to Miami, it has a significant presence in Northern Virginia for multiple three-letter agencies we
won't talk about, as well as federal contractors, things of that sort. But the genius of what he did was he
could have easily simply stayed with data centers, connectivity points, et cetera. That evolved into co-
location where companies could put their equipment there, call it zero point connectivity, the backbone,
which is all that transatlantic fiber could go right into it.

(00:26:10):

But then what they did was they said, "Well, we've already got your equipment here. We've already got
your co-located equipment. Why don't you let us manage the equipment for you?" Because usually in a
data center, if you have your equipment there, your techs come in, they can repair. Greenberg Traurig
had our infrastructure there for a long time and we would send our IT guys and they would say, "Well,
why don't we let us do manage services? Why don't you let us manage it? Your network, your
infrastructure, your cyber, et cetera, let us take that on for you."

(00:26:35):

And then that went into an evolution where it became, well, there's this technology called virtualization
which basically allows you to create computing capacity out of a system. So let's say you have a server
farm, but using that server farm you can get a multiplier effect and develop a number of virtualized
computers and really have one cloud, if you will, of computing capacity. So that just like the evolution of
electricity where you're evolving from having your own electric generator into your own power plant
where you can meter off power and only pay for what you use, that's the whole basis of cloud
computing technology. As opposed to having to have an entire infrastructure of computers, technology,
server wraps, et cetera, you simply pay for computing capacity and what you use. That was a complete
mindset shift back then.

(00:27:18):

And so what Manny basically did was through a number of acquisitions, which were so much fun being
up at midnight closing those, he converted Terremark from an exchange point service to a co-location
provider to a managed services provider to ultimately a cloud provider. And so that got them on
Verizon's radar and ultimately that culminated in a sales to Verizon at a $2 billion enterprise valuation. |
remember being at Terremark's HQ when we closed and the press release went out and CNBC exploded,
and I've never seen anything like it in my life because, A, the deal was significant. It was actually
Verizon's largest since its acquisition of MCI. It was the largest pairing of a cloud provider, a telco
provider. It broke all these different records, and | remember Medina punching me in the arm with joy
watching CNBC just going crazy about this deal and what it meant to the community.

(00:28:09):

And so, yeah, it absolutely put Miami on the map and this theme keeps happening. Manny put Miami on
the map with this amazing Terremark deal, but then Rony Abovitz, who we mentioned before, MAKO
Surgical, he creates a company, Magic Leap, which then raises four and a half billion dollars from
investors, and it wasn't just the money, although the money was significant, it was who put the money
in. You had Sequoia, you had Lightwave, you had Google Ventures, all the top investors in the Valley,
and people said, "What is going on?" You've got Terremark selling for 2 billion, you've got Magic Leap
raising a ridiculous amount of money from some of the top players, any one of which would make you a
made person in the tech community. All of them together is insane.

Saif Ishoof (00:28:48):

No, it was crazy. It was crazy. | mean, and Rony is somebody that I've gotten to know very well and work
closely with. | mean that moment is significant, Manny's exit of Terremark, Rony then being able to
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build, ironically, Magic Leap which was headquartered and is headquartered in Broward, in Plantation at
the old Motorola headquarters.

Jaret Davis (00:29:10):
Bring it all together, yep.

Saif Ishoof (00:29:12):

So it kind of like a loop back comes together, and with that, you now start to get a density of some of
the world's best engineering talent, people realizing that you can get top performing VC firms like al6z
and Kleiner Perkins to invest in founders in this region. To your point about Manny and what was going
on, | mean, Knight Foundation really accelerated a lot of their investments into different programs, big
shout out to our friend Matt Haggman who was the program director then, but | want to be very
specific. The most important thing they did was they invested in TekFight. Do you remember that?

Jaret Davis (00:29:46):

Yes, yes. Oh my God, TekFight. | had forgotten about that. Yes, and they weren't the only ones. |
invested in TekFight too. | put my money where my mouth is.

Saif Ishoof (00:29:55):

| have to share this funny story. So in 2012, myself and another friend of Jaret and | named Jose Antonio
Hernandez-Solaun, we had this crazy idea. We said, "What we're going to do-"

Jaret Davis (00:30:07):

This is going to haunt us.

Saif Ishoof (00:30:08):

"... we're going to do a tech event in Miami." Keep in mind this is Miami 13 years ago and we're going to
try to convince everybody in Miami that it's a mixed martial arts event. And so we adopted these
alternate personas and we had pitch competitions, meet the angels. Manny Medina actually came and
he announced at TekFight that he was going to launch this event called eMerge Americas which Jaret
will touch upon. As it turned out in December of 2012, in the middle of Art Basel, TekFight was the
number one trending thing on Twitter in Miami. | remember when the Miami Herald asked me, | said to
them, | said, "Next time Art Basel will know not to happen during TekFight." It was a bold tongue-in-
cheek type approach, if you will, to this idea of we wanted to be irreverent, we wanted to bring a lot of
founders together.

(00:30:59):

You and | every once in a while... and of course Jaret was one of those bold, crazy visionaries, and he
said, "I'm going to get behind this thing. | have no idea what you guys are doing, but it makes a lot of
sense. If it's for the community, we're going to do it." And we did it, and a lot of those founders and
those students and entrepreneurs that were building crazily during TekFight then, fast-forward 13 years,
some of those are people... Tyler Mcintyre | loop back to, one of the founders of Novo, one of the
biggest fintechs, he was actually an intern helping us and built a web app for us. That was a version of
him 13 years ago. So early bets in young talent, all of this stuff, | mean these are like our Apollo
moments that were happening during that point in time, and then of course Rony had a big exit too in
2013, MAKO Surgical sold to Stryker for 1.65 billion.
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Jaret Davis (00:31:50):

And that one's critical because Rony did something that Manny did of course, that Marcelo did, he did
spinoffs, and | think that is... Now remember | said how | like to talk to CTOs and ask them where they
get their talent. The other thing | like to do is track spinoffs because that's the sign, another sign of a
healthy ecosystem. When MAKO Surgical sold to Stryker for about 2 billion, the founders of MAKO went
on to form Magic Leap which we've already talked about. OrthoSensor, INSIGHTEC, SynthBee, each of
these companies on their own is doing amazing things and has raised a ridiculous amount of capital.
That's when you knew the ecosystem had something special going into it. If we were simply one-offs,
that'd be one thing, but to see that Manny would spin off Appgates, Cyxtera, eMerge Americas, we'll
talk about that in a second. To see that Rony would spin off these... Actually Rony spun off half of them
and Maurice Ferré would spin off the other half. That's a powerful ecosystem. That's how this is
supposed to work.

Saif Ishoof (00:32:48):

Correct, and | think there's something about that virtuous cycle. A lot of people, they get a big exit, you
sell a company to Verizon, some people will just go play golf, pack it in, create a family office structure
and just chill. Manny decided to do something really bold which was he recognized that one of the
major missing puzzle pieces in South Florida was a flagship technology conference. Jaret, you had the joy
of being one of the founding members of that, founding board members, legal advisors to eMerge
Americas, and many people thought it was kind of nuts, like, "Well, we'll never be able to have a big
show like The Way South By exists in Austin or some of the other big shows that are out there." And that
founding of eMerge wound up putting Miami on the map as a destination for technology and
investment, and you were right there, you were at the ground floor of all of that. What would compel
somebody like Manny after being so successful to decide to put on their back creating a show like that?

Jaret Davis (00:33:52):

Yeah, it's really amazing. | mean now we're at 30,000 attendees, 50 countries, just amazing. But at the
beginning, so after he had his exit to Verizon, Manny went through this whole quasi-agonizing phase,
and | remember he was doing a lot of philanthropy as well. We flew up on his jet to Baltimore to check
out a project we were thinking to bring to Miami which we actually ultimately did bring to Miami. It
became The SEED School of Miami which is a phenomenal institution, and | remember on the flight,
Haggman and | were on it with him, and he just started talking to us and saying, "We need something
that accomplishes two goals. One, that brings together all the disparate parts of the ecosystem within
Miami." Because at that point, again, we've gone through all these different eras, so we've got stuff, but
it was all over the place. It didn't really have anything that coalesced it all into one coherent hole.

(00:34:44):

Simultaneously he was frustrated that he would travel around the world, obviously he's the dude now
because he was the most wanted speaker on the planet, and when he would travel and people would
say, "You're amazing, your story's amazing. Everything you're talking about is great. By the way, remind
me, where are you based? Is it San Francisco? Is it New York? Is the Research Triangle?" He would say,
"No, Miami," and they would look at him like he was crazy. And so the second goal he had outlined was
we need something to evangelize to the outer world what the heck is going on here in South Florida,
and on a secondary basis what's going on in Latin America because there's a lot going on in the
Americas, plural, in terms of technology. And so he started outlining, this is all during this display, vision
for this conference. Initially we kind of looked at him and said, "He's made too much money. He's gone
insane. Okay, he wants to bring this conference to Miami and accomplish this."
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(00:35:35):

But of course with enough coaxing, he convinced us this makes absolute sense. We were one of the first,
you're right, we were one of the first founders and investors to come on board. He announced it at
TekFight, but the first meeting of the steering committee which launched it was actually in the
multipurpose room of Greenberg Traurig, and so | remember that meeting. He was big on... and this is
Manny's genius in terms of knowing human nature. He was very clear he didn't want it to be owned by
anyone including himself. And he said, "Look, this has to be community owned or it won't work." And at
that first steering committee meeting, it was absolutely amazing. You basically had the leaders of so
many different verticals, civic, educational, media, obviously the for-profit, corporates, tech, et cetera,
and we all came together and he outlined the vision.

(00:36:23):

Like | mentioned, we're into the 11th year and it truly has become a force. In fact, they don't even focus
on the conference a hundred percent anymore. They really say it's a year-long technology
movement/platform that culminates in the conference every year. This year it'll be March 27th to March
28th at the Miami Beach Convention Center. | encourage everyone to come by because it's absolutely
incredible to see who shows up, and it's the number one place to get to know the entire ecosystem of
Miami when a newcomer comes in.

(00:36:52):

| feel like half my job in Miami now is greeting newcomers because so many people keep moving here,
and they ask me, "How can | master the tech ecosystem most easily?" | tell them, "You need to come to
eMerge because it's a one-stop shop where you can really see what's going on, but also as with any tech
conference, see what's cutting edge and what's going on in other jurisdictions." Like | said, 50 countries

show up, the Spanish have a huge pavilion, the Israelis have a pavilion, the British, you see various
countries coming in to exchange ideas, have positive collisions and really grow.

Saif Ishoof (00:37:23):

And the thing about eMerge that | think at that point in time from a sort of broader perspective is that it
really, really brought in the ethos of not only founders that were here in South Florida, but brought in a
wave of folks from LatAm, and | think it's an important recognition that some of those founders were in
different stages of their journey, and that talent also wound up becoming the wellspring for a lot of the
companies that would define Miami during that era. You also then started to see during that period of
time, again, this Apollo era, some really, really big companies that were setting up a footprint here, one
of them is Kaseya which was even beyond venture. It was private-equity backed, major developer of Al
powered software and MSP and MSSP software moving in and setting up their HQ in Miami, and a range
of others. | mean, Kaseya raised like $500 million back in 2019. Ultimate Software wound up getting sold
to a private equity firm, Hellman & Friedman. So you had-

Jaret Davis (00:38:31):

[inaudible 00:38:31] say the amount, for 11 billion. That was one of one of the largest go private
transactions at that time. So these things are important, yeah.

Saif Ishoof (00:38:39):

Yeah. And so it just became this major, major movement, and for a lot of us that were builders, there
were companies like REEF which wound up raising a lot of money as well.
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Jaret Davis (00:38:52):
$700 million from SoftBank.

Saif Ishoof (00:38:53):
Exactly.

Jaret Davis (00:38:55):

SoftBank made significant investments in South Florida, growing a number of different operators. And
then of course, one of my favorites, Chewy.com sells to PetSmart for $3.35 billion, the largest valuation
ever commanded for an e-commerce business. So it's not simply that deals are happening, some of
these are largest of their type and that really puts South Florida on the map.

Saif Ishoof (00:39:15):

I love this, and I’'m so grateful for the opportunity to come on this pod with you, Jaret.

Jaret Davis (00:39:35):

Alright, thank you Saif. Thank you everyone. Have a wonderful day.
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